
THE -~WRD ff ,1: 

TO 

HEi~DQU.t..R~S 
318TH FIGB.Tk.'1t GROUP, .nJ:Ji' 

t i. . P ~ 0 . ,f 2 45 

A.11 Group Pers onnel. 

28 J~ugust 19·15 

The following is the materi a l presented to General GRI &;ifiLD 

cm1cer ning the retur:i of the group t o the States. The first part is my 

letter t o him, the second part cont ai ns some o:f our commeniati ons, o.n ,1 the 

last part is his letter t o the 8th h. F. 

Here's hoping for a favor able reply :from the 8th A.F. 

PAR T I 

Letter to General GRISi OLD: 

-~-- j::f :;.-:J i 7 / : _, ? I ,r ,;J' 
/ /1 / 11/ I { . :_,,/ · c / -
. R. E. MC ;~EE. 

"Lt. Col., ,;,ir Corps , 
Commanding. 

1, It is suggest~ d that the subject groups be returned to the U.S. 
intact and together~ 

2. Seventy-two percent (721-) of the EM i n the 318th Fighter Gr oup and 
Fifty percent (50%) of the EM in the 364th Service Group hcve been overseas 
more than two years 

3. Sixty-four percent (64%) of the ground officers i n the 318th 
Fighter Gr oup arn.l fifty percent (50:1, ) in the 36 1:i-th Service Gr oup have been 
overseas mor e than two years. 

4. Forty-three ( 43) of the key pilot personne l (including the Group 
Commanding Officer, Group Deput y Commanding Officer, Group Op ~r ati ons Offi
cer, all Squadron Commandi ng Officers, .Squadr on Oper ations Officers nrd Flight 
Leaders), are eligible f or r eturn under the combat crew rotation policy. 
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5. In other wor cls , if everyone in the Groups was s ent hom0 'Who should 
be, the Group s would be i noper ative • 

.. . · . 6 • . The personnel of these gr oups h ave been thru the Gilbert, iv.larshall, 
Mari anas, and RyuJcyus c ampaigns -- from Hawaii to Japan di r ect. These Groups 
arrived on each i :5lancl i rrmedi a tely aft .,r conque s t c..nd had to oper ate under 
tryi ng con(li ti ons . They 1.;.nderwent intensive bonit-ings an J had to fight snipers 
on Saipan and Ie Shi ma . C'.D.su&ltios 3on the ground were high. 

7. Wo rking hours for the enlisted personnel of thes e Groups have been 
fr om sunris e t o sunset under all conditions. Nigh+. mai ntenance and prepara
tions for miss i ons have b een extensive and arduous, .-;.long with the long hours 
of. work, f ood has been lacking in variety and appeal , t o say nothing of the 
shortages of f:-:- e sh f oo ds of all types. For long per.io c.s "K" and . "C" type ra
tions have been t he chi ef diet. Such items as beer and coke have been scarce 
at al l t imes . Recre ati onal f acilities., with the excep+, ion of movi e s, have 
been inade q'..l.at0 . In a dJi ti on, enlisted personnel of +.r.ese gr oups have had ·no 
cont act with t he opposite s ex for fifteen months or mor e . 

8G Jus t as Groups were set up, they Wdr e mo vedo nest de scription --
1'One ciarr.n iF-land af t er another". Change of" command s o often has ma de personnel 
f ee l like forgotten men, 

9. Notwi ~-.hstan.JingJ the Groups have done a superi or job as e vi denced 
by attached doc.t1m0nts. They ar e in for Unit Ci t at ion. 'l'he Service Gr oup has 
mer itorious ser vice pla • que 1 and two c.ommendati..o.ns £rom S C::iYcnth ...i.ir.- :E.o.r..cG..-

1O . In conclu:,ion, the tr emendo us publicity and good will, cr eated for 
the iJ.my 1~i r Forces by the r etur n of the s e Gr oups, justifies an all out effort 
to a eh:i eve this. The U. s. publi c i s alr eady acquainted wi th the 318th· Fi ghter 
Group and it s ret;w.rn, the first army fi gh t e r group t o r etur n from the Pacifi c , 
woul d; cause quite a furor. The following is a list of s ome of the a.ehieve
ments of th~so Groups anJ their un i ts : 

a. 

b. 

c. 

d. 

e . 

f. 

h. 

Pre s ent on Oahu on Docemb 0r 7th 191H anJ shot down two Japs. 

.Stati one d on Mi dway, Canton, ilJlakinJ Saipan, Uli thi, Anguur, 
Poleliu, Iwo Jima , and le Shima Is l ands. 

First planes ( P- ~O ) flown off carri ers (S arato ga ). 

First P-17 catapul t ed of f carri ers, 

·ifore fir st to malrn longest entirely over-water strikes. 
Sa ipa.n t o Iwo J i ma , Truk, and J,1arcus. 

.. 

Longest ov-.;;r wat 8r f erry. P- {7.~ 1 s from Oahu t o I e Shima, 
l anding a t Johnston, Ma j uro, Bniwetok, Ba i pan, le Shima. 

Pi onoer ocl us e of napalm fire b ombs and rock6ts in -Pacific. 

F'hw first strike s to Shangha i imc.l Kor ea anJ Kyus hu an d Tok<;o 
( from Ryukyus). 
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i. Sho t down 3~ Jails in onu day without a lo ss ~f "¼ny natur e . 

j . Fhw ni e;ht heckl8r miss i ons to K..,,ushu . 

1~ . Th6 ~0rvi co IJroup was the first one form0d in CP.1.1. . 

1. Fh ,vf P- -.l:0 ' s f r om iv. i dway to Oahu . 

m. ho.d fi rst P- 6l's in combat . (6th ;_iJ . F • .S . a t Sa.ipau ) 

i1 . First P- -:i:7H in comblt. Learm:d the hard way, 

o. Droke up the Jap Empire Day rai d on B-29's at Saipan, sheot
ing down seven (7). 

P .il. B. T II 

The following ar t;; some of tho co1nri11.mcia.ti ons the croup has r e c e i vs::d , 

1. - Please pass t o Colo.qols OLDS ai.id ~Wt.RS !:or 318 Figlitor Group 
tho emvious congr o.tulat:i. ons of all 1.1.ir Forco pE:-r::ionnd in ll.li.FPOi,. 
on thoir colla bor a tion in a ssisting 34 Nip suici durs.to a ttain 
the ultimo.t o . 

B. · .... . GlLES , 
Lt . Gon., U. S.A. 

2. - r,ben you jumpdc. into tho shoot down business you r eally di d it 
in o. bi g w~y. 33 Ni p s in tho drink before noon is v ery f1n0 
going . Bost wish i:;; s for gr eat er succ0ss. ~'icll done . 

F • p . MUL'C.'i.HY I 
iviaj . G0n., US.t..C . 

3 . - Th0 cxccllunt air support of the s quadrons of y our Task Group has 
be0n a gr 0at boon t o t ho groun d forc es . The attack £, t 0715K 31 
on Tini un wa s V<Jr y we ll ox __, cutcd. Your loss e s ar u hi ghly r e 
gr e tted. Congr atula ti ons and good hunting to tho pilets , air
cr ewrncm a..."l. d groun u. cr ows wno 3arry on . hell dont::: . 
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Th.c, l ,Gi:dJ if 4: -- CUNTlJ.'W.rill . 

'.i: • - Pleas e a cc0pt our hearty thru11cs for thu extr eme l y cffe cti v o manner 
i n wr1ich t ho army a i".'c r af t on S2.ipnn hav e, sl a.sh od thu enemy on 
So.ipan , Ti nian., n.nc. Guum. ).'our oagG:rncs s to do what we -h o.ve 
wanted you to do h o.s impr e ss ed al l of us t r omo;1dously. We hope 
t hc..t tho boys who h :-t70 been do i ng this wor k wi ll g;i vc u s an ovor 
~10ad gu a r d who.c1 vro wa lk d own t ho Ginzo. i n Tokyo on our way to the 
EmpGrors Pa l ace . 

This moss a;o i s to all of you fr-om Lt . ~en . HOLLl~·;'D fa.ITH and 
Vice 1 .. drn.ir n.l KELLY ·rUR:1J&°-{ . 

5 . - .b.S Comm;;,.nding General of tho Stra t obic .. lir fo r c1;; , Pacific Oc6an 
.iff va , I cl,3 sir 0 t o oxpross my a1,pr uci a tion e.nd c ongr a tul a t ions ·to 
tho 318th .l:<' i ght E:, r Group fo r th0 sphmdi d mamkr whic}1 t hey e a r rie d ., 
out the ir ass i gm,d mi ss i ons dur ing t b,o pr e s ont ,.;mor goncy. 

Thou t:;h handicapped by i nsuffici ent maintenance and ar mament pvr 
sonnol and ina~equa t e f a cilities , tho 318th overcame those diffi 
culti e s a nd ex e cuted i ts mi·ss:i,on in a manner which r efl 0cts t h o 
h i ghest cr e dit on thv fi ghtor forc es of tho .r:1..rmy r .. ir For ce s . 

l.hvr <c: ve r futur e ass i gnments or missi ons may take you o.nd tho 
Group , my b0s t wi sh0 s crnd 11 God Sp0-.; d 11 go wi t h you . Good luck 
ancl gooJ hunting . 

LILLIS H. &LE , 
~a j . Gen . , U. S.A. 

6 . - It is appr ~ci a t ocl t 4at s ince t hu a r r iva l of t ho P- 3 8s in ~aipun 
and t heir as si gnm,,mt to your command , t ho pc., rsonn0 l of the 318th 
Fi tht or Gr oup , nln,ady a t r oducod str ongt h , have done a. spl on<lid 
job in so off ici ontly car r y i ng t h is h u,v,jr adJi ti onal mc, i n t <:man c e 
and s 0rvic inc; lo o. cl , It is c, sourc e: of doop s c.tisfa ction to · mu 
anJ r oo.son f or justifiabl e pri de i n th 0 accomplishments of our 
gr ow1 d e che lons t ho.t suc11 addi ti ona. l bur dons a s thcs0 can b o 
a ssumed and dischar gGd so offici entl y . 

It is a furthc:: r s ource of .:;r r.tific c!.tion the..t t lw pilots of tho 
318t h Jroup h 3.v e , during this p0r iod, op i;;r o.t od with such o. hi gh 
dogr o0 of eff e, ctivcness o.nd 0ff i ci onc y agai ns t t he enemy , and t hat 
oper a tional loss e s h a v e been kept to a mi n imum. 

Pl oa s o oxt0nd my c ongra tula tions t o a ll p ur sonnul of your c ommand. 
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P ,-. R T III 

Gon0r a l ~Rli:::iLv l.J) ' s l e tt0r to 8t h Ai r For co ; 

1 . It is stron;:;lY r e commanded t ho.t c.ctioa bo tc.kcn c.0s i gn 0d t o r c s ul t 
i n tho r eturn t o t ho Uni he'. Status of t h e 318th Fighter Group an-: t ho 36 -:tt h 
Sorvic o Uroup a s units anG, if possibl e , to g0 ther. 

2. These Groups w0r G stati oaed on Oah u when th0 Japs struck Po o.rl Hc.r 
bor an-:1 since tho.t time ha v G bc2..t011 o. tr o.il a cross tho Pn.cific ho.ving b con 
stc.tioned on Mi dway, Ce.nton , ~:~ak i n , S~i pc.n , Ulithi , 1:.nc;o.ur , Pc l e liu, Iwo JimC1. , 
and fiaal l y Io Shima . Tho pe rsonne l of both Group s have participated in tho 
campo.igns for the Gilbvrts , l\:c..r shal l s , -,-ario.nn.s ru1d Ryukyus . Thoy o.r rivod on 
t ho scone of ba t t l e c;arly and consoqw,mtly un jur wont extensi vo borubing o.nu 
str afint; atta cks . On :S a ipan an J I o Shima p,;;;rs onr: .:: l p c.rticipo. ted i n ground 
fi ghting , locating and killL.16 Jc,p s n ipvrs anJ suffering muny c o. s ua l ti es in 
r oturn . 

0 . Joinin6 the bo.ttle i n th0 vur y early stag& s h e.s r osult od in t h,:, s o 
uni ts und(.;rgoin6 tho usuo. l h o.r :ls hips o.ssoci r., t e d wi th clos e combo.t . 1v1a.int 1:1 nanc0 
wn.s o. 24 hour n. dc.y task. Sl<c,eping and m0ssing hours w0r o irregul ar , . food was 
monot onouc: , consisting l ur go ly of 11 

-- " and "C" r a ti ons . Sma ll luxuri e s and r e 
cr ec.tiona. l f a. ci litius wcr0 o.t the; abso lute mi nimum. Th0 gr eat majority of 
thu enli s t ed pvr s onnol huv6 h c.d no cop.t act with tho opposite SGX , of any color 
or crood, for fift oc:Jn mont h s and mor e . 

-1 . Sovonty t wo per cent of the enli stee. men ~md sixty .four pwr cent of the 
gr oun•J off icers of tho Fighter Gr oup hc..ve been ovor s oo. s mor o t hn..1 t wo yc o.rs . 
Fifty perc l';;nt of t he enlisted men n.nJ fifty pa cont of thv officers of the Sor 
vice \.Tro up are i n the s o."10 c J. t Gr;ory. .i" orty throe of tht! ko,y flying p <:< r sonnol 
of the .i.<'ight""r ur oup , including; tho Group Commo_;.1uor, Doputy Comm::m,jer, Gr oup 
Op .... r a.tions, c: 11 0quo.uron Coinrnc.n ,,crs, Op l:;r o.ti ons Officers 2..nd F li bht Lo~~ders 
ar o el i gibl e t o r "' turn to t ho United 5tt,t<.:;s w.1 ,h,r t he rot c..tion policy vr.,i ch wc. s 
e stc..b lishod by t ho 1"2-r E.aster n .i1.ir .ti'orc os . 

5 . Th,:,s0 Gr oup s hnv"' out s t andn;; combn. t r ocor cls c .. :..1.J haVE, pioiloor 0d i n 
many importo.nt "Firsts" . Thv Fii;htcr Gr oup ferri ed P- .;,7H c.ir cr aft from Orum 
t o 10 5hima l c.ndi n.:; et Johns t on , l-.:2.j uro , Eniw0tok a.nd So.ipnn cnr outo , They 
d0str oyod. t :1irty four Jo.pc .. n e sv o.i r plLnc s in ono J.c.y without loss t o th0ms elv0s . 
Thoy po.r t icip.:,.t od in t ho originc. l P- <i:7 cc,tn.pult missio;.1 off c. c n.rr i or . T;10y 
w..,ro firs t to mcJce tho longos t ovonva t 0r strike s opor .::..tinr; f r om 00.ipo.n t o 
Iwo Jimn , Truk anl Uo.rcus . Thl:;y i:i:itroJucod t ho P- 61 and P- ·'.:7-h i nto combr.t . 
Th0y intro duced ifope, lm c.nJ. rock__,ts to th .... Pc.cific bc.ttlos . They fhw tho first 
strikos t o Sho.nghn.i, I~or o9: , Kyus hu r.nd Tokyo f r om the Jiyulcyus . Many 0xcol lEmt 
co1:1Ji10:1dations o.r0 on f i l "' L1J ic .:.:.ti11G tho c.ppr .... c i ution of oth..; r uni ts for tho 
supvrior r0sul ts obta1.n0d by th __,so two broups wor king h n.n d i n hc.nd. Both ho.vo 
b <.:; Oi., r...,conim0nci.c:d for [: Unit \J i cc.tion . 
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6 . I n o. dJ.i t1on to s o lvin0 o.n immuclh ;t c; p ors onne l pr oblem the r eturn of 
thi.., so or isnniz c..tions to tn0 Unitvd ut8.t us c. s un its woul d undoubtedly r 0sult in 
s. gr 02..t ,,.1.oa l of f c.vorabh: publicity f or the ,~rmy .1:.ir i orc...;s, csp..,ci c.lly if 
sui t ablo o.rra ng1;;monts c.r 0 mc. clc f or pr op ...; r go.thc:ring and dissomin~~tion of p0r
tincnt nows. 

7 . It is b0l i 0ve d thc.t o.ny system of screening publishud by higher h o::i. d
quo.rte rs will r ..., s u l t i n r "ndoring thes0 uni ts compl ,"tely i n ca pc.bl o of oper c. 
tion s unti 1 suitabl e r op l c:come;nts ar c on han c... o.nd tr o.in0d o.n::l it thor ofor o 
o.pp cc,rs that th0 for e;;oing r 0common dcd action pres ents an unusua l o;_)portuni ty 
to obtc.in pr 0sti6 0 c.nl g oo d will for tho ... rmy Air i"orc 0s . 

8 . This 1k ::1. dquo.r t0r s off0rs no comm0nt on t hv nv c c s s ity for and the 
m-.; o.n s of s ccurinb r oplo.c omont units . 
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FRi •. N CI S H. GRI S°liO LD, 
Bri gadi .:.;r Gen0r c. l , US.t~ . 

I 


	The Word No 4_001
	The Word No 4_002
	The Word No 4_003
	The Word No 4_004
	The Word No 4_005
	The Word No 4_006

