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318TH FIGHTER GROUP, aiulF
#£eP.0os 245

28 uugust 1945

THE WORD # 4:
TO ¢ A4ll Group Personnel,

The following is the material presented to Generzl GRIéﬁULD

coinicerning the retura of the group to the States. The first part is my
letter to him, the secoud part contains some of our commenduations, and the
last part is his lebter to the 8th 4.F.

Here's hoping for & favorable reply from the 8th 4.F.

e T Ay FE P 7
S Wl lres
“ H. B, Mc AFEE,
Lt. Col., Adr Corps,
Commanding.
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Ietter to General GRISWOLD:

ls It is suggested that the subject groups be returned to the U.S.
intact and together,

2. Seventy-two percent (72%) of the EM in the 318th Fighter Group and
Fifty percent (50%) of the EM in the 364th Service Group have been overseas
more than two years

3. Sixty-four percent (64%) of the ground officers in the 318th
Fighter Group aud fifty percent (50%) in the 364th Service Group have been
overseas more than two ysears.

4, Forty-three (43) of the key pilot personnel (including the Group
Commending Officer, Group Deputy Commanding Officer, Group Operations Offi-
cer, all Squadron Commending Officers, Squadron Operations Officers and Flight
Leaders), are eligible for return under the combat crew rotation policy.
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5. In other words, if everyone in the Groups was sent home who should
be, the Groups would be inoperative.

.6, The persomnel of these groups have becen thru the Gilbert, warshall,
Marisnms, and Ryulyus campaigns == from Hawaii to Japan direct. These Groups
arrived on each island immedietely after conquest and had to operate under
trying conditions. They underwent intensive bombings and had to fight snipers
on Saipan and Ie Shime. Casualtiésszon the ground were high.

7. Working hours for the enlisted personnel of these Groups have been
from sunrise to sunset under all conditions. Nigh® maintenance and prepara-
tions for missions have been extensive and arduous, slong with the long hours

~ of work, food has been lacking in variety and appeal, to say nothing of the

shortages of fresh foods of all types. For long periods "K" and "C" type ra-
tions have been the chiel Jdiet. Such items as beer and coke have been scarce
at all times. Recreational facilities, with the exception of movies, have
been inadequate. In adlition, enlisted personnel of these groups have had'no
contact with the opposite sex for fifteen months or more,

8o Just as Groups were set up, they were moved. Best description =--
"One damn islana after another"., Change of command so of'ten has made personnel
feel like forgotten men, ]

9, Notwithstanding, the Groups have done a superior job as evidenced
by attached documents, They are in for Unit Citation. The Service Group has
meritorious service pla-que, and two commendations from Secventh iir Forece..

10. In conclusion, the tremcndous publicity and good will-created for
the 4Lrmy asir Forces by the return of thesc Groups, justifies an all out effort
to achieve this. The U. S. public is already acquainted with the 318th Fighter
Group and its return, the first army fighter group to return from the Pacific,
would’ cause quite a furor. The following is a list of some of the achieve-
ments of these Groups and their units:

&« Present on Oahu on December 7th 1941 and shot down two Japs.

b. Stationecd on idway, Canton, Mekin, Saipan, Ulithi, Angaur,
Peleliu, Iwo Jima, and Ie Shima Islands. .

¢c. First planes (P-4C) flown off cerriers (Saratoga).
d. First P-47 cabapulted off carriers.

€. vcre first to make longest entirely over-water strikes, ==~
Saipan to Iwo Jima, Truk, and wercus.

f, Longest over water ferry. -- P=47.4's from Oshu to Ie Shima,
landing at Johnston, uajuro, Eniwetok, Saipan, Ie Shima,

g+ Pioncered use of napalm fire bombs and rockets in- Pacific,

h, Flow first strikos to Shenghai and Korea and Kyushu and Tokyo
(from Ryukyus). '

ity
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THis WOKD f 4 == CUNTINUzD.

i, Shot down 34 Japs in ong day without a loss af any nature.
Jo Flew night heckler missions to Kjushu.

ks, The bervice Uroup was the first one formed in CPa.

l. Flew P=40's from widway to Oahu.

m. Had first P-6l's in combat. (6th §.F.S5. at Saipan)

n. First P-47i in combgt. =-- Learned the hard way,

o. Lrokc up the Jap Empirc Day reid on B-29's at Saipan, sheob-
ing down sevea (7).

PaRT ££

The following arc somec of thec commendations the group has receiveds

de
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Plcase pass to Coloumcls QLDS and SLNDERS. for.318 Fighter Group
tho envious congratulations of all air Foreo personncl in JALFPOA
on thoir collaboration in assisting 34 Nip suiciders.to attain
the ultimate.

Be iie GLILES,
L. Gony, UdS ke

lthen you jumpsd into the shoot down business you really aid it
in a big way. 33 Nips in tho drink bcfore noon is very fine
goinge. Best wishes for greater succcss, licll done.

F. P. MULCsHY,
Waje Gen., USWC’

The excellunt air support of the squadrons of your Task Group has
been a groat boon to the ground forces. The attack at 0715K 31
on Tinian was very well cxocuted, Your losscs arc highly re-
gretted. Congratulations and good hunting tc tho pilets, air-
crewmon and ground Crows wiro sarry en. ukell done,

fve L-vﬂCRITIKICK,
Colonel, UswC
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4, = Pleasc accept our hearty thanks for the extrcmely cffcecctive manncr
in wnich the army eircraft on Saipan have slashed the enemy on
Saipan, Tinian, anc Guam. Your cagurncss to do what wc -have
wanted you to cdo has imprcssed all of us tremcndously. e hope

hat the boys who have bsen doing this work will give us an over-
nead guard whoua woe walk down the Ginza in Tokyo on our way to the
Emperors Palacc.,

This messagc is to all of you from Lt. gen. HOLLAWD SKITH and
Vice Admiral KELLY TURNEIR, ¢

3

5., = 4s Commanding General of the Strategic 4ir Force, Pacific Ocean
arva, 1 desirs to express my appreciation and congratulations %o
tho 318th Fighter Group for the splendid manncr which they earried.,
out their assigned missioms during the prescnt umergoncye.

Though handicapped by insufficient maintenance and armament per- ;
sonncl and inadequate facilities, the 318th overcame thesc diffi-
cultics and exccuted its mission in a manner which refleccts the
highest crcdit on the fighter forces of the army air Forces,
Whorever futurc assignments or missions may take you and the
Group, my best wishcs and "God Speed" pgo with you. Good luck
and good hunting.

S— g om % B T S s - Wi -~ Y

WILLIS H. HalE,
#aje Gone, U.S.A.

6s - It is appreuciated that since the arrival of the P-38s in Saipan
and thelr assignment to your command, the porsonncl of the 318th
Fighter Group, alrcady at reduced strength, have done a splendid
job in so cfficiecntly carrying this hcavy additional maintenance
and scorvicing loads It is a sourcc of decp satisfaction to me
and reason for justifiable pride in the accomplishmonts of our
ground cchclons that such additional burdens as these can be
assumcd and discharged so cfficiently,

It is a furthor source of zratification theat the pilots of the
318th Group have, during this period, operatcd with such a high
degree of effcctiveness and efficiency against the enemy, and that
operational lossces have been kept to a minimum.

Please cxtend my congratulations to all personncl of your command.

. L. F. HaRLON;
Ly Gofke, 0.8k
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P s R ETE

Goneral GRISLULD's letter to 8th Air Forces

l, It is strongly recommended that action bo taken designed to result
in the return to the United States of the 318th Fighter Group and the 364ith
Service Group as units and, if possible, together.

2, Thesc Groups woerc stationed on Oehu when the Japs struck Pearl Har-
bor anl sincc that time have beaten a trail across the Pacific having been
stationed on Midway, Canton, iakin, Saipan, Ulithi, Angeur, Pcleliu, Iwo Jima,
and finally Ic Shima. Tho personnel of both Groups have participatcd in the
campaigns for the Gilburts, kiershalls, llarianas and Ryukyus. They arrived on
thc scene of battle early and conscquently undcrwent extensive bombing and
strafing attacks. On Saipan and Ic Shima personnel perticipated in ground
fighting, locating and killiang Jap sunipurs and suffering many casualties in
return.

5e dJoining the battle in the¢ very carly stages has rosulted in these
units undergoing the usual hardships associated with closc combat. Maintenance
was a 24 hour a day task. Sleeping and messing hours werc irregular,. food was
monotonous, consisting largely of "." and "C" rations. Small luxuries and re=-
creational facilitics wero at the absolute minimum., The great majority of
the enlisted personncl hawe had no contac® with thce opposite sex, of any color
or crood, for fiftcen months and more.

4« Scventy two percent of the enlisted mon and sixty four percent of the
ground ofiicers of the Fighter Group have been overscas more thaa two years.
Fifty percent of the enlisted men and fifty percent of thc officers of the Sor-
vice uroup are¢ in the same category. orty three of the key flying psrsonnel
of the Fighter uroup, including the Group Commandcr, Deputy Commanier, Group
Opurations, all oquadron Commonuacrs, Operations Officers cnd Flight Loaders
arc eligibls to return to tho United States under the rotation policy wiich was
established by thoe Far hastern air Forccs.

5+ These Groups have outstanding combat rccords and have pioncercd in
many important "Firsts". Tho Fightcr Group forried P-4i7N circraft from Oahu
to I¢ Shima landing at Johnston, lizjuro, Eniwctok and Saipan cnroutc. They
dostroyed thirty four Japanese airploncs in onc day without loss to themsclves.
Thoy participated in tho original P-47 catapult mission off a carricr. Thoy
wore first to mcke the longest overwater strikes oporating from Saipan to
Iwo Jima, Truk and Marcus. They introduccd thc P~61 and P-47-N into combat.
They introduced Napalm and rockets to the Pacific battles. They flow the firs®
strikcs to Shanghsi, Koreg, Kyushu and Tokyo from the Ryukyus. Linay cxccllent
commendations arc on file iadicating tho approciation of othur units for the
supcrior results obtaincd by thuse two groups working hand in hands Both havo
beeu recommended for a Uait Lication.
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6. In aduitrion to solving an immcdicte personnel problcem the return of
those organizations to the United otates as units would undoubtedly result in
& great ucal of favorable publicity for the army air Forces, espucially if
suitable arrangemcnts are madc for proper gathering and dissemination of per-
tinent nows.

7. It is bcolicved that any system of screening publishcd by highcr head=-
quarters will rosult in rendering thesc units complstely incapable of opera-
tions until suitable rcplacoments arc on hand and traincd and it thercfore
appcars that the foregoing recommended action presents an unusual opportunity
to obtain prestige anl good will for the army Air Forces.

8. This deadquarters offors no comment on thu ncecessity for and the
meoans of sccuring roplaccment units.

FRANCIS H. GRISWLCLD,
Brigadier Generel, USa.
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